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TOM TAT

Career Vision : Dinh hudng xay dung va van hanh hé théng kinh doanh dya trén dir liéu (data-driven), tw dong hoa bao cao
va ti rru quy trinh nhim néng cao hiéu qua ra quyét dinh.

Core Value: Chinh truc, Diém tinh, Nhiét huyét va Hoc hoi khong ngung (Integrity — Composure — Passion — Continuous
Learning)

KINH NGHIEM

CHUYEN VIEN VAN HANH HE THONG VA DU LIEU.
CRBN VIET NAM & HISPORTS VIET NAM

2025 - Now

Xay dung hé théng ETL ty dong hoa bao cao Omni-channel: Xay dung hé thong ETL (Haravan API — MySQL — Power
BI), tu dong hoéa 100% béo cao doanh thu & tdn kho theo thoi gian thuec.

Thiét 18p & Quan tri hé théng Omni-channel & E-commerce: C4u hinh toan dién nén tang Haravan (Quan 1y kho hang
WMS, quy trinh bén 1¢, san phim, hé théng phan quyén, giao dién, SEO bai viét/san pham). Trién khai hé théng Omni-
channel (Haravan — Shopee — TikTok Shop) gitip ddng b dit lidu ban hang va ton kho da kénh.

Xay dyng hé thng quéan 1y dit liéu ndi bo: Thiét ké hé théng SKU chuén hoa theo nha san xudt, gitip tdi wu quan 1y tdn kho
va truy xuét dit liéu. Thiét lap hé théng CRM trén Spreadsheet gitip t6i wru hoa viée quan 1y dir liéu khach hang. Di chuyén
Database tir Google Sheets 1én MySQL local.

Xay dung hé sinh thai Google: Trién khai va quan tri Google Workspace (thiét 1ap quyén truy cip, bao mat va tb chirc dir
liéu); van hanh céc cong cu phén tich va t6i wu héa nhu Google Analytics, Merchant Center va Search Console.

Thiét ké hé thdng: Téi wu hoa trai nghiém nguoi dung (UI) va truc tiép xir Iy su cb hé théng (Troubleshooting) nhim dam
béo tinh én dinh va hiéu suit van hanh ndi bo.

Thiét 14p quy trinh van hanh tiéu chuén: (SOP/Workflow) va sb héa hé théng chimng tir (PO/SO/Bién ban) trén nén tang
Google Forms & Spreadsheet.

PHO NHOM VAN HANH KINH DOANH
MARKET4GAMER PTE. LTD

2024 - 2025

-Quan ly Thurong mai dién tir: van hanh cac E-store trén cc nén tang Virtual Marketplace.
Chién lugc & Lap ké hoach: Phat trién khung KPI dé theo ddi hiéu suat va xem xét thi truong.
Chuén héa quy trinh: Xay dyng Quy trinh van hanh tiéu chuin (SOP) ban hang va dio tao nhan vién méi.

Xay dung hé théng quan 1y trén Spreadsheet: hé théng theo dbi ton kho va trang thai don hang, gitip ting d6 chinh xac van
hanh va giam sai s6t trong xir Iy don, béo céo dong tién va dy bao xu hudng san phim.

Trién khai chién lugc kho ao (Virtual Inventory): mé phong danh muc san phim tir dbi tac va van hanh mo hinh
Dropshipping.

CHUYEN VIEN QUAN LY VA VAN HANH KENH E-COMMERCE
MARKET4GAMER PTE. LTD

2023 - 2024

e -Vin hanh E- Store: Quan ly va t8i wu danh muc sén phém trén san TMDT, dam bao tinh chinh xéac vé gia, tdn kho va hiéu

sudt hién thi.

e X ly don kién : Theo doi, xu ly khiéu nai ctia khach hang, hd tro khach hang.


https://minhnguyen.site/

CHUYEN VIEN THU MUA
MARKET4GAMER PTE. LTD

2023
o Tim kiém va két ndi nha cung cép tai cac thi truong qudc té.
e Quan tri va theo d3i toan dién quy trinh Mua hang - Thanh toan (P2P - Procure-to-Pay) tir diu dén cudi.
o Am hiéu co ché bao mat va hé théng bao vé cia Google, Facebook va Microsoft (Protection Systems).

NHAN VIEN HOACH PINH TAI CHiNH

Prudential Financial Inc.
2023
e Dat MDRT niam 2023

o Lén ké hoach tai chinh cho khach hang
e Tim kiém khach hang ¢6 nhu cu

THUC TAP SINH MARKETING

Mondial- Branding Design Limited Company

2021 - 2022
o Duoc dao tao vé cac quy trinh van hanh tiéu chuan (SOPs).
e Duogc dao tao vé nhan dién thuong hié¢u/ké hoach Marketing/thiét ké Marketing.
e Xay dung dugc tu duy nhan dién thuong hiéu va tu duy Marketing.

NHAN VIEN PHA CHE & HO TRQ KHO
Trung Nguyen Legend
2019 - 2021
e Phat trién k¥ ning giao tiép.
o Duoc dao tao vé& quy trinh van hanh cira hang.
o Dugc dio tao va hd trg cac hoat dong van hanh kho bai.
e Duoc dao tao v& nganh F&B

PAO TAO Cir nhin Quan 1y Chudi cung ng
Pai hoc Van Lang
2018-2022

Chiimg chi Phan tich Kinh doanh bing Excel

Johns Hopkins University
2025

DU AN e Du 4n F&B Mely Food ( 2021 )
o Tdng doanh thu: 18.4M VND, Loi nhudn: 47.54%.
e Du 4n kinh doanh dugc thuc hién vao thoi diém sinh vién, trong linh vuc F&B, chu yéu kinh doanh cac mon an duong phé
Viét Nam.

KY NANG Data & Automation
- SQL (MySQL)
- Google Apps Script
- ETL (API — Database — BI)

Business Intelligence
- Power BI (Dashboard, Data Modeling)
- Google Sheets (Advanced, Automation)

Platforms & Ecosystems
- Haravan (E-commerce, Affiliate System)
- Shopee, TikTok Shop

Systems & Operations
- Omni-channel System
- SOP & Workflow Design

Tools
- Google Workspace (Docs, Sheets, Forms)
- Google Analytics, Search Console, Merchant Center
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